
Improve operating 
performance 

Grow volume

Deliver attractive 
returns on capital 

Invest 
strategically 

Delivering meaningful performance improvements 

• Achieved operational improvements (Project Uno)

• Established new leadership team

• Grown segment profit in line with prior
year despite lower volume 

• Prepared segment profit improved, led by
former RFG business (7.7% Q3 gross margin)

• Prepared guacamole margins pressured by 
input costs, which have eased

• Reduced debt with strong cash flow
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